CONTRACT #9
RFS # 345.71-711

Department of Human
Services
Division of Disability
Determination

VENDOR:
Versa Management Systems,
Inc.




REQUEST: NON-COMPETITIVE AMEENDMENT

RECEIVED
SEP 1 8 2005

FISCAL REVIEW

Ba505

APPHOVED

Canmnnissioner of Finance & Administration
Date:

EACH REQUEST ITEM BELOW MUBT B DETAILED (DR ADDRESSED AS REQUIRED.

1) RFEH 4571791
2; State Agency Name ; Pepariment of Human Services-Diaghlity Detarmination Sectian
EXISTING CONTRAGT INFOFMATON
2 Service Capten: Cormeer Mahtsmcn s St Somins oy Eféiﬁigﬁ’éyiiﬁrﬂm““ servicss, Dieatily
‘.1'] Contractor: Varza Menagement Systems, Inc,
5] Contract# FA B4 5745
&) Contract Stan Date ; ; 10/01/03
¢ 7] Gurrend Contract Ehd Date IF all Dptions 1o Extend the ‘Crmtractal'e Exerciged: Br30/08
8) ‘ Cuerant Total Maximum Cost iF all Optlinnr. 1o Extend the Contract are Exérniaed | §800.000.00

FROPOSED AMENOMENT INFLIRMATON

B} Proposed Amendment i# 0z -
10} _Broposed Amandment Efective Date: ' 100
(attached explanation required If date is < BO days after F&A recaipt) 105

11} Etoposed Comract End Date IF pll Dptions to Extend the Cantract are Exergised : 8/30/08

12) Proposed Teta) Maximum Cost IF all Dptions to Extend the Gontract are Exercised : $800,000.00

12) Approval Criteriz :

{select one)

X

wse of Nan-Competitive Negotistion is in the best imterest, of the state

I:l enly ane uniqualy qualified service p'mvlder able fo provide the service

14) Destription of the Proposed Amendment Effects & Any Additional Service :

Annusal Meinteriance and Major s::rf:ware Upgradés X the Verss Disabliity C etermination System NDﬁS}

18) Explanation of Negd for the Fraposed Amendmant :

ra/ee  Jovd

SANTANIS TWDSTd SHA

:1

A/ GA-Tb! ~GTS ARIAA  CRRZ AT /RA




The amendmant is rieeded 1o provide the Tennesges Disabiity Daterminalion Serdtes angoing day to day software support, systems
anhancaments and cthier required changes mandated by the Sacial Security Administration Tor DOS programs, Withaut this sippont
the agency would not be akle to funetien, To use anathar source woutld nied ba oot sfactiva and would cause the entire agency 1o shut

dawn and be retralned, This would also result in significant deteys i decisions for applicants for Socia! Securlty Disabillty Benefita, Tha
amendment is 100% federally funtled by the Sodial Security Administration,

16} Name & Addtess of Contragtor's Current Principal Owner(s) : .
(0ot requirsd i proposed contractar is & stte education instiution)

Versa Systems, Ina. 114 North Kenilworth Ave, #7-A Oak Park Hirgis 60301-1218

17) Dovumentation of Uffice for Information Resouress Endorsemen: :
{tequired pnly if the subjact servise invalves informatian technolagy)

selgot pne;

D Documentation Net Applicstie to this Requent | X Davutentation Attached to this Requset

18) Docuprentation of Depariment of Pergokne] Endorsement -
(required only if the subject service involves training for state employess)

salect ong: | X Documentatitm th Applicable fo thiz Regueaet Dacermentation Attached to this Hequest
PR

19} Documentation of State Architeet Endarssment - '
{requived only H the subjact service involves ronstruction of resy prapeity relzted services)

sedectone: | X Doctmaniation Nat Applicable to this Request m Doecumentation Attachad to this Requast

.'écl} Desstiption of Procuring A-gunuy Efforts to Identify Reasonabla, ¢ smpatitive, Procurement Alternatives

Seg #21

21) Justiication for ihe Proposed Non-Competltive Amandment ;

Wersa has propristary interast in the software with the Socisl Security Administration and ng other vender can modiy of updata the
Rrogram, '

REQUESTING AGENCY HEAD SIGNATURE & DATE : '

(Enyst be signed & dated by the ACTUAL procuring agency head as detailed on the Slamature Cetification on file with OCR— signature
by an authorized signatory will be 2ctepted only in documented exigent tircumsiances)

Ui ook

Agency Head Blanmture , Date__ & . DI

2
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AMIEND
QN2

AMENODMENT # 22
TO CONTRACT FA 04-15746

This Contract, by and between the Stare of Tennesses, Depa rtment of Human Bervices, hereinafter
referred to as the State, and VERSA MANAGEMENT SYSTEMS, INC., hercinafter referred to as the
Contractor, i8 hereby amended as follows;

1. Delete Sectivn B. L. in its entirety and insert the following it its place:

B.1.

Contract Term, This Contract shall be effective for the period commencing on October 1,
2003 andl ending on Septernber 30, 3006, The Btate shall have no abligation for services
rendered by the Contractor which are not performed within the specified period.

2. Delete Section C.1. in {1s entirety and ingert the followinz in its place;

C.1.

Maxtimum Liability. In no event shall the maxinmum lishility of the State under this Contract
exceed Four Hundred Eighty Thousand Dollars and No Gents ($480,000.009, or One
Hundred Sixty Thousand Dollars and No Cents [$160.000.00) for the period October 1, 2003
through September 30, 2004, and One Hutidree, Sixty Thousand Dollars and No Cents
{($160,000.00) for the period October 1, 2004 through Sepiember 30, 2005, and One
Hundred Sixty Thousand Dollars and No Cents [$160,000.00) for the period Qctober 1, 2005
thtough September 30, 2006. The Service Rates in Section. C.3. shall constitute the entir
compensation due the for the Service and all of “he Contractor's obligations hereunder
tepurdless of the difleulty, materials or equipment required. ‘The Uttit Rates inctude, but arc
not limited to, all applicabic taxes, fees, overheads, profit, and al] ather direct and indirect
cosls inoutred or to be incurred by the Contractor.

The Contractor is not entitled to be paid the masimum liakility for any period under the
Contract or any extensions of the Contract for work not requested by the State, The
maximnum liahility represents available funds for payment to the Conlractor and does not
guarantee payment of any such funds to the Contractor under this Contract unless the State
requests work and the Contractor performs said worle. Tn whicl ease, the Cottractor shall
be paid in accordance with the Service Rates defailed in Setion C.8, The State s under no
obligation to request, work from the Contractor i1y any specific dollar amousnts or to request
any work at all from the Contractor during any period of this Contract,

3. Deletc SBection C.3. in its enticety and inaert the followiti: in its place:

c.3.

Payment Methndology. The Contractor shall be compenzated based on the Service Rates
hereir; for units of service authorized by the Stats in a total armoumnt not o cxceed the
Contract Maximum Liability ¢stablished in Section C. 1. The Contrariet’s compensation shall
be contingent upon the satisfactory completion of units of service or miject milestones
defined fu Section A, The Contractor shall be compensated based upon the following Servios
Rates for the Period October 1, 2003 through September 30, 2004:

AMOUNT
SERVICE UNIT/MTLESTONE
Programming Services $120,00/per hour
Technical Analysis $130.00/per hour

The Contractor shall be compensated based on upon the following Service Rates for the Period

Qctiber 1, 2004 through September 30, 2005:




AMENT

no102
AMOQUNT
BERVICE UNIT/MILESTONE
Frogramming Services $125.00/per hour
Technical Analysis $137.50/per hour

The Contracior shail be compensated based on upon the following Service Rates [or the Period
October 1, 2005 through September 30, 2006:

AMOUNT
SERVICE UNIT/MILESTONE
Programming Scrvices $125,00/per hour
Technical Atalysis $135.00/pet hour

The Contractor shall subrnit monthly invaices, in form and substance acceptable to the State
with all of the necessaty supporting documentasion, pricr to eny payment. Such invoices
shall be submitted for completed units of servie: or project milestanes for the amount
rtipulated, ’

4. Delete Scction £.2. in ils cntirety and insert the followin 3 in its place:

B.2. Communications and Contacts. All insiructione, notices, consents, demands, or other
communications required or conteraplated by this Contract shall be in writing and shall be
made by facsimile transmission. by ovetnight courier service, or by first class mail, postage
prepaid, addressed to the respective parly at the approprigte facsimile number or address as
set forth below gr to such other party, faesimmile mumber, or address as may be hereufter
specified by written notice

The State:
Sherry Holt
Department of Human Services
200 Athens Way
Plaza Tower [I- 610 Floor
Nashville, TN 37228
Telephone Numbet: (6158) 743-7613
Fox Number: (615) 248-3805

The Contractor:
Erenda Riddell
VEREA MANAGEMENT SYSTEMS INC.
200 Consumers Road Suite 800
Toronts, Ontario Canada M2J 4R4
Telephpne Number: (416) 493-1833
Fax Number: (416) 493-8392

All instructions, notices, consents, demands, or other communications shall be conisiderad
effectively given as of the day of delivery; as of the date aspecified for overnight courier service
delivery; as of three (3) busincss days after the date of mailing; or on the day the facsimile
transtnissior, is received mechanically by the telefax machine at the receiving location and
receipt is verbally conflirmed by the sender if priot to 4:30 p.m. C8T, Any communication by
facsimilc transtission shall also be sent by Unjted Staies maifl on the same daie of the
facsimile transmission,

T[];_u.c othet terms and conditions of this CONTRACT not amend ed hereby shall remain in full force and
ellect,




IN WITNESS WHEREOF:

VERSA MANAGEMENT SYSTEMS, INC.:

AMEND
M0z

BRENDA RIDDELL, VICE PRESIDENT Date
DISARILITY DETERMINATION

Tamra L. Swmith, Director Date
Department of Human Services:

Virginia T. Lodge, Coinmizsioner Date
AFPROVED:

DEPARTMENT OF FINANCE AND ADMINISTRATION:

M. . Goetz, Jr., Commiszioner Date
COMPTROLLER OF THE TREASURY:

John G. Morgan, Comptroller of the Treasury Date




TO: RBill Exell, Chief Information Officet OTR
FROM: Kelly Long, DDS Contract Supervisor
DATE: September 12, 2005

RFS # 345-71-711

Each year, prior to initiating a eontract amendment, Tennessee Disability Determination
Systems personnel make an inquiry with VERSA m anagement to determine if there are
amy hourly rate changes or program analysis cost changes. Rate changes are approved if
the change fall within the national standards for the work requested and Social Security
Administration agrees to fund the requested changes. This year the rate for programming
services did not change and the rate for technical analysis went down.

Versa Management Systems, Ine. &5 the sole proprietor of the software currently used to
operate the Social Security Administration/Tenness:e Disability Determination Service’s
(TDDS) A8/400 computer and TWA/LAN system. Since 1996 the TDDS has entered into an
annual maintenance contract with Versa to provide major upgrades, modify and update
the systern. Versa has contracts with 17 other states to provide ongoing day to today
software support, systems cnhancements and other required changes mandated by the
Social Security Administration for Disability Detcrmination Services programs. These
states are known as the IBM/Versa Users Group and they share the cost of new
modifications. As a member of this user group, the TDDS can take advantage of theses
cost-sharing arrangements. Through this maintenance contract, the TDDS can purchase
new application packages and enhancements in a shared cost arrangement with other
states, which results in significant eost savings. The conteact period for the current
maintenance agreement is through September 30, 2005,

Due to the unigueness of the current VDS software to the TDDS operation, Versa's
knowledge, experience, and the cost sharing opportunity arrangement through SSA, we
respectfully request that the current maintenance centract be extended though September
30, 2006, . -

All cost under this contract are covered 100% by fecleral funds from the Social Security
Administration. Your consideration of this sole source request is appreciated.




FAX TRANSMITTAL

TO : Bill Ezell, Chief Information Officer
Office for Information Resources FAX # 532-0471

FROM : Kelly L.ong FAX # 743-7843
DATE : September 12, 2005
RFS # 345-71-711

RE : Procurement Endorsement — Annual maintenance and major
software upgrades to the Versa Disability System (VDDS)

NUMBER OF FAX PAGES (including cover) : 35

The nature and scope of service detailed in the attached service procurement document(s)
appears to require Office for Information Resources (OIR) review and support, because the
procurement involves information technology or information systems services.

This communication seeks to ensure that OIR is aware of the procurement and has an
opportunity to review the matter. Please deterrine whether QIR is supportive of the
procurement. If you have any questions or concerns about this matter, please call Keily
Long at 743-7843.

Please indicate below your response to this proposed procurement, and return this
communication at your earliest convenience (note the return FAX number above).

Thank you for your help.

Attachment(s)

QIR Endorsement :

QIR Chief Information Officer Signature Date




STATE OF TENNESSEE
DEPARTMENT OF HUMAN SERVICES

WL ettt suimanse
CITIZENS PLAZA B UILEING

A0 DEADERICK S TREET
NASHVILLE, TN 37248
Telephone €18-313-4100 1Y 1-500- 27l ’1349
Fax 618.741-3163

PHIL EREDEZEN ' : | VIRGINIA T, LODGE
Governor ) ' Conmmissianar

September 8, 2005

The Honorable M.D. Goetz, Jr., Commissionar
Tennessee Department of Finance and Administration
Aftention: Mr. Robert Barlow

Office of Coniracis Review

215 8" Avenue North, 12 Floor

Tennessee Tower

Nashville, Tennessee 37243

Dear Commissioner Goate:

Please be advisad that Gnmmlﬁmner Gina l.odge is out cf the office on leave She will
not retum to the office until September 12, 2005, .

CAs Deputy Commissioner with appropriate signalure authority, | am therefore signing
the aftached Non-Competiive Contract Request form. .

Sincerely,

Ed Lake
Deputy Commissioner

EAL:bot

Attachment
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